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Diversity — Corporations

Honeywell’s Commitm

And Practices In Action

The Editor interviews Loria B, Yeadon,
Chief Executive Officer Honeywell Tsellec-
tual Property Inc. (HIPE). Wik oversight of
fenevwells Inteftecivial Property (IP) rev-
CRHE generation function suppored glebally
by a team of more than 100 ficensing execu-
Hves, 1P lawyers, engineers and other pro-
Sessionaly. Ms. Yeadon iy responsible for the
licensing and enforcement of all Putens,
irademarks, copyrights, and ather 1P owned
by Horeywell Inte rnationa] Ine.

Editor: Tell us abyut Your role at
Honeywell,

Yeadon: As 4 $23 billion company, Honey-
well has over 12,000 issued patents, as well as
an array of vegisiered tradernarks, copyrights
and trade secrets. g intellectual nroperty
portfolio cavers a myriad of producls and ser-
vices, ranging from aerospace and sutomotive
products to automated and control solations
and specialty materials, HIPT owns and man-
ages the TP assers of its giobal parent.

L am responsible for leading FIIPL and jis
day-to-day steategic operation that drives [P
fevenle generation through 1P licensing,
divestitures and othar technology commer-
cialization arrangements. Qur I commereial-
ization activities reach sl corners af the globe
in line with Honeywell's glabal busingss
focus spanaing 100 countries worldwide.

Fditor: How did you Prepare yourself (o
Step into this senjar executive position at
Honcywell?

Yeadon; Alter joining Honeywell in February
1599 a5 the Assistant General Counsel of IPin
Honeywell's Acrospace Division, T made it
ny personal ebjeclive 1o excel in wark
wisignments und use my sirengths 1o make a
all of my dircet contribution o the success of
each ol the businesses, {unctions, or initia-
tives T supported. Early an, 1 realized that
Honeywells businesses didn’t just need legal
advice, bur they also wanted 5 business-
minded legai contributor who wauld help
drive bustness results while helping munage
caleulated risk-taking. Using my patent and
1P Biackground as well ag my licensing experi-
chce and business-minded approach to
lawyering, T helped cstublish and lead o
licensing pragram in our Acrospace’s Diefense
and Space Elccironic Sysiems division,
Shortly thereafier, I was appainted to n new
rale at Honeywell a5 Chief 1P Litgation
Cuounsel, where 1 served a5 the strategic leader
of Honeywell IP enfurcements and lidgation.
In this role, 1 developed strategies, practices,
ard procedurcs for identifying infringements
and unauthorized uses of Honeywell’s global
TP and led efforts to abate these acuvities in
ordet (o protect Honeywell*s investmen in its
products and technologies. Under my leader-
ship, Honeywell's 1P enforcement funiction
recovered more than $100M in damages and
license fees. Clearly, my prior assignments
helped prepare me for my current role and
these assighments also demonstirate Honey-
well’s commirment to developing individyais
who cxhibit porential and commitment o
cxcellence, ineluding diverse individuals in
underrepresented categorics.

Editor: Congratulations on being recop.
nized this past fall as the outstanding alum-
nus of the University of Virginia's School of
Engineering and Applied Sefence, How did
You make the {ransition from engincering
inte law?

Yeadon: Thank vuu. My stary wis recently
deniled in Dear Sisters, Dear Paughters:
Wards of Wisdows from Muiticittural Women
Atameys Who've Been There and Done That
(Editor's Note: Copies of this insightful

Loria B. Yeadon

reflection on diversity in the legal profession
cun be ordered ar www.abunet.org/minori-
ties/mwan.) It's nol a typical slory.

1 decided to transition from engingering to
luw at the Yast minute on g whim. After apply-
ing my Electrical Engincering degree as fiber
optic's engineer for fye years at Belicore
{now Teleordia Technologies), T yearned ior
more knowledge, bur I did not won 1o go
deeper inte o narrower engineering discipline.
About the time T wag cansidering my acade-
mic and carcer options, Belleore launched ity
inavgura patent eaince Pprogram under which
o engineers would be selected to train as
patent allerneys in the Jaw depurtmen: during
the day and attend law school at night. Within
days of leaming of this program, i was clear
to me that thig APPOrtUNity was a perfeet fi for
me. T applied and was one of two engineers
selected to participate in this program. ]
trained as a patent Tawyer in Teleardia’s faw
department by day while ittending Scron Hall
University’s law schuol at night.  After my
first year in rhig progeum, T was admitted 1o
the Patert Bar, and in four yeurs, Tcompleted
my degree magna eum Jade. | remained with
Telcordiy for 14 years yntil tfransitioning o
Honeywell,

Editor: Wit attracted you te Honeywell?

Yeadon: Honeyweli is o wotldwide lechngl-
ogy leader that manufictres praducts that
touch the lives of most Peopie cvervduy,
whether you're Rying a plane, driving a car,
heating or cocling your home, furnishing an
apartment, taking medication for an jltness or
playing a spart. T was agtracted by the breadih
and depth of the Honeywoll's praducts and
services and the compuny's rommiunen! 1o
quality, not only in its praducts, but also ta its
people.,

Editer: How does Honeywell’s commit-
ment to diversity help it attract the best
qualified persormel?

Yeadon: Honeywell encourages diversizy in
its hiring prucuces. Search firms specializing
in the recruitment of diverse candidates help
US 10 encourape mincrity candidates o apply.
Two that we use in the legal department are
Viatage Legal and Flughes Consultants.
Our efforts have had the positive result of
increasing diversity within our law
department.

Fditor: Huw does Honeywell's flexibility in
work schedules help to retain the best qual-
ified personnel and inctease productivity?

Yeadon: Honeywell has g very robust pro-
gram in enabling people 1o schedule flexible
wark hours and achieve work-jife balance. T
am ang exarple of how Honeywell's flexibil-

ity has heen a win-win for bath the cmpleyee
al the employer.

During the five years I've been working at
Honeywell, I've had three very small children
athame und I"ve remuined active in the com-
munty and the bar, As gy malher jupgling the
demands of family with 1he workplace
demunds, 1 have benefited from Horevweli's
on-sitc Child Develapment Center, Aexible
wark houes, and other family Iriendly poli-
cies. Tn addition, Hureywell has been very
supportive of my service to New Jersey
Supreme Cuurc’s Ethics Commitiee, the
Todustrisl Advisory Board for the Electrical
Engincering Depariment ut the University of
Virginia. and the New Jetsey Corporute Coun-
sel Association as it Secretary are 1P Com-
mittee Chair,

Many people think that if you allow an
employee to work u flexjble schedule or o
work fron: home you are cortmpromising pro-
ductivity. The reverse is frue. T've found that
employces are more productive when iven
the fexibility to marage work-life demands
and a1 work environment tha allows therm 1o
have full, balanced lives,

Editor: Is a law firms commitment o
diversity :n impurtunt criterion in Hongy-
well's selection process? Do any stand out
as 1 model?

Yeadon: Absolutely. When we select outside
counscl, we Lakc inlo consideraion ihe diver-
sity of their sufiing. To encourage thejr
implementation of robust diversity policies
und practices, each of the law firms we Rire
SINE our outside coungel guidelines which
reinforce their commitment to diversity. One
example of i firm with 2 demonstrated com-
milment to diversity s Pepper Hamillon LLP
in Philadelphia.

Editor: What benefits have you found by
baving a diverse team Support you in IP
enforcement and licensing and the other
functions you supervige?

Yeadon: Based on my experience, lhere is g
stralegie advantage 1o having a diversily of
appraaches and ideas when developing an
aptimal legal sirategy, which can only be as
diverse us the teams deveioping them. Opli-
mal legal strategies should take inro account
the celture of the campuries involved on hoth
sides and the global impuct of the issues at
band.  Often times the culiural issues are as
imporiant as the legal issucs,

Honeywell is a global company, and we
deal with customers, suppliers, and opponents
with diverse backgrounds, Having a diversity
of backgrounds and cyltural experiences
ameng the members of the Honeywell team
helps us 1o beuer understnd their needs, con-
cerns, and stralegies. W is an important
attribute in 2l uspeets of the legal, as well 15
bitsiness, issues we address.

Editor; What is the key to success in imple-
menting policies and practices that put
diversity policies and practices intn action?

Yeadon: The key 1o promioting diversily in g
cerporation, law firm or any other organiza-
tion is leadership. There must be o core foens
on diversily with accountability throuph the
ranks. A mamber of questions can help mea-
sure accountahility. What specific actions
bave heen waken to promate diversity? To
whal extent have diverse cundidates been
actively pursued? Does Your salary strucrure
crsure that ail similarly qualificd personnel
ire compensated similarly? What steps have
Been tiken to ensure that the panl of candi-
dates for promotion includes udequate repre-
sentation of qualitied diverse candidates?! Tn
response to the common excuse “therg are no

ent To Diversity: Robust Policies

diverse candidates ready for promotion.” ask
what i heing done to deveiop diverse candi-
dites 1o ready them for the next kevel? We
have w get beyond excuses and ask ourselves,
“What are we doing to reully address the

issue”

Editor: From the diverse candidates® per-
spective, how can they muke sore that they
are visible in the pipcline for career
advaicement?

Yeadon: Achieving diversity in a compuny is
Bat o onc-sided deal. Diverse candidaies who
are truly interested in joining 4 particulyr cor-
perution ar being considered for o promotion
need 1o be assertive in putting themselves intg
the recruitment/promotion pipeline. Career
development and networking stratcgies are
critical.  Taking charge of your career s
essential,

Begin by assessing your skill set and fill-
ing any gups with training or pro beno work,
You need tvw be ready when the appartunity
presents atself,

To help plan your career palh, get u good
mentor. Find someone who is where you wunt
1o be and talk with them about hyw they got
there. No une PErson 1s going to be able 1o
give you a cookbook recipe on how to achieve
YOur career uspirations. T've had mulliple
mentors. Many of the diverse professionals
T've called wpon for mentoring have heen
more than happy to spend significant time
with me and share their vast knowledge ang
experiences. They huve shared with me the
tools of the trade and the ins and outs of
dealing with certain issues arising in the
warkplace.

Diverse candidales face complexitics that
I don't think others in the profession {ace,
Learning gathered early on from mentars can
be extremely helpfui in understanding und
dealing with these complexities.

Turge diverse candidates nog 1 limit themns.
selves (o diverse mentors. You wint 1o gelas
much insight as you can from those wha
deinonstrale a gehuine interest jn your career
development and succoss, A Mentor can be
your boss, skip-level boss or their peers. Men-
tors can also be non-lawyers who gre well-
respected and highly-regarded as a high
perfortner. Find out how they managed o
climb the ranks and achicve (heir tareer
objectives, Ask them 1o shyre their [camings
(eoad and b)),

Corperation’s diversity practices and poii-
cies help level the playing ficld and wive
diverse eandidates access to opporiunities, but
ultimately, euch of ug is responsible for defin-
ing our awn destiny and carecr suecess, If
you arc not happy with your carger dostiny,
change it

Editor: What resources can help corporate
counsel promote diversity i the legal
profession?

Yeador: They can start with the Minarity
Corporate Counsel Association, As a mem-
ber, Honeywell has benefied from ils vast
resources, For example, MCCA publishes
studics, nffers muliiple netwarking oppartuni-
ties, assists with recruitment and counsels on
strutegies (o help law firms and companies 1o
promote diversity within their organizutions.
{Editor’s note: vigit Www.meca.com for mgre
information.)

Dalso think it is a good idey t do bench-
marking with ollicr companics that have dong
i good jub in this area. For example, the New
Jersey Comerite Caungel A sociation has in
the past sponsored a divery Yy award to iden-
tify role models. NICCA aiso hus o diversity
committee thut can help in an advisory cupac-
ity. (Editor's note: comtacr Barhara Walder at
njecad] Bacl.com for mmore information.)



